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The European labor market is facing alarmingly high rates 
of youth unemployment, which is marking the largest an-
nual increase over the 20 years of available global estimates 
from 2008 to 2009 according to International Labor Organ-
ization (ILO). The European youth unemployment rate in-
creased to a greater degree than the general unemployment 
rate supported by the classic premise that youth are more 
vulnerable to economic shocks. In some EU states this rate 
is extremely high, e.g. youth (under 25) unemployment hit 
48% in Spain, 43,5% in Greece, 32,7% in Latvia, 30,7% in 
Slovakia and 23,1% in Hungary according to the EUROSTAT 
(October, 2011). 

Across Europe on the local or regional level there are sev-
eral outstanding initiatives, programs and methods mainly 
generated and applied by or in cooperation with civil society 
organizations handling youth unemployment. Due to limited 
capacity, resources and lack of information these are rarely 
known neither in-country, nor on the international level.

Reflecting to this scarcity the main objective of this pub-
lication is to present the main outputs, results and partic-
ipants of an outstanding project in which youngsters from 
6 European countries have been engaged in a comparative, 
international research focusing on how to find answers and 
applicable, concrete, bottom-up focused solutions related to 
the tremendously increasing tendency of youth unemploy-
ment in Europe.  

Through this publication we would like to present the partic-
ipating NGOs, civil society organizations implementing the 
project, the recruited volunteer youngsters, who concluded 
the research, the main findings and recommendations of 
the research, and best practices discovered by the youth re-
searchers.  

Through this publication we also would like to raise the at-
tention of policy and decision makers, institutions, organi-
zations concerned and interested in this topic, and also the 
wide public to the importance of the local-level approached 
treatment of youth joblessness. 

Hopefully with our joint work we can contribute to the de-
creasement of decreasing youth unemployment in Europe. 

The “JobNet- Active citizens combating youth unem-
ployment” (EACEA 529171-EFC-1-2012-1-HU-EFC-CSP) 
project was implemented with support of the Europe 
for Citizens Program of the European Union and the In-
ternational Visegrad Fund. 
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Relevant PRoject; imPlemented in 2013: 
•	 	“Volunteering	for	Cross-border	Local	Community	Development” and “Cross-border	Volunteers’	Networking	
for	Local	Development” – establishment of 9 local voluntary services in border line of Croatia and Bosnia and 
Herzegovina, development of 6 local voluntary policies, organisation of 4 cross-border voluntary work-camps, 
educational trainings for volunteer’ management and establishment of cross-border civil society network of 
9 organisations dealing with active citizenship;

•	 	“For	Community	without	Domestic	Violence”-	 contribute in reducing domestic violence in Sisak-Moslavina 
County area by: 1) providing first aid and strengthening the victims of domestic violence, 2) more quality 
protection of domestic violence victims in and out of the institutions, and 3) sensitising the public on issues 
of domestic violence and society’s responsibility in providing help for the victims; 

•	 	„Strengthening	local	capacities	for	the	implementation	of	the	European	social	model	and	access	to	Euro-
pean	social	networks“	-	strengthening the capacities of local stakeholders in 5 Croatian regions to better 
understand and apply the concepts advocated and promoted by the European social model that will be 
implemented into designing and development of their local social agendas;

•	 	“Youth	for	EU”	–	contribute to spread information about the European Union, its policies, programmes and 
financial instruments in high schools and through young people in the 3 Croatian regions, so to have informed 
citizens aware of the benefits of EU enlargement and supportive to Croatia entering the EU. Youngsters 
developed and conducted a survey among youth on their needs and created a document „Voice of Youth“ 
delivered to regional governments;

•	 	„DECIDE	-	DEmocratic	Compact:	Improving	Democracy	in	Europe“	-	development, through the establishment 
of a thematic network of towns and by adopting a bottom-up approach, a democratic compact, namely a set 
of measures that are needed in Europe to increase the quality of democracy and citizen participation. These 
measures are identified, exchanged, further elaborated and tested by all 24 project partners from 14 countries. 

Local Democracy Agency Sisak
Name of the NgO:

Name of the NgO:

Address: S. I A. Radića 2A, 44000 Sisak, Croatia 
Web-site: www.Lda-sisak.hr

histoRy: 
nongovernmental and non-for-
profit organisation established 
in 1996 by Congress of Local and 
Regional Authorities of Council 
of Europe with aim to support 
local democratic processes and 
promote human rights and ac-
tive citizenship. Since 2006 is 
working as a domestic organ-
isation. LDA Sisak a statutory 
member of Association of the 
Local Democracy Agencies 
(ALDA), one of the biggest Eu-
ropean networks dealing with 
active citizenship, and gather-
ing, among others, 13 LDAs in 
the Western Balkan and South 
Caucasus, www.alda-europe.eu. 

histoRy: 
a civic association founded in 
2010 by few migrants living in 
the Czech Republic. Now it is 
a reknown NGO functioning 
mostly on a volunteer basis.

mission:
Local Democracy Agency Sisak 
by promoting human rights, pre-
serving peace and strengthening 
local democracy contributes to 
local community development and 
active citizenship, and by imple-
menting non-profit programs, con-
necting and networking responds 
to the needs of individual, local 
government and wider community.

mission:
to promote and develop mutual 
adaptation and communication 
between migrants and host so-
ciety and promoting a healthy, 
harmonious and happy life at the 
international, national, commu-
nity, family and individual level. 

Key stRateGies: 
In our work we are using specific 
methodology of multilateral de-
centralised cooperation in part-
nership with local and regional 
self-governments and other 
nongovernmental organizations 
in and out of Croatia. Our activ-
ities are carried out through the 
following programmes: 1. Volun-
teer program, 2. For Community 
without domestic violence, 3. 
Local democracy, 4. Active cit-
izenship and 5. Organisational 
development. 

Key stRateGies: 
•  Strengthening of rights of migrants in the Czech Republic, improving 

their competencies, leadership and participation in community and 
political life, 

•  promotion of inter-generational and inter-cultural dialogue and mu-
tual support. 

•  intensive collaboration with local NGO’s and community representa-
tives and authorities

•  recruiting of migrants for participation in different social and educa-
tion programs organized by other NGOs and Czech state and commu-
nity institutions.

Relevant PRojects: 
•  Involvement of migrants into volunteering activities in local volunteer 

and community centers as a tool for integration and empowerment. 
•  An informal group of youngsters of migrant origin “Express yourself ” 

that started their own projects on education, networking and mutual 
help of foreign and Czech students (dialog clubs, workshops, informa-
tional meeting, education support and psychological help). 

•  Series of educational and psychological trainings for migrants and 
3-months course on psychological self-help for migrant women 

•  “All together on labour market” – education of migrants in the field of 
Czech legislation (AMIGA was a partner from non-governmental sec-
tor).

Agency for Migration and 
Adaptation AMIgA
Address:  Záhřebská 539/15, 12000 Prague, Czech Republic 
Web-site: www.amiga-migrant.eu

Name of the NgO:

histoRy: 
Ther Foundation was founded in 
2005 for Valmiera city and its sur-
rounding regions.

mission: 
to improve life quality of local 
the community in wide spec-
trum of issues. VRCF could be 
described as: fund-raising and 
grant-making. It serves as a phi-
lanthropy leader for Valmiera 
and its surrounding regions, by 
looking for new society’s needs 
through research and by organ-
izing appropriate fundraising 
activities.

mission:
The mission of the Carpathian 
Foundation-Hungary is to im-
prove the quality of life of people 
living in the Carpathian Eurore-
gion, and to preserve the social, 
ethnic, cultural and environmen-
tal values and sustainable devel-
opment of the region.

activities:
The Foundation acts as a 
cross-border regional commu-
nity foundation and primarily 
provides financial and technical 
assistance to NGOs and LSGs 
(local-self-governments) op-
erating in the Hungarian part 
of the Carpathian Euroregion 
(Borsod-Abaúj-Zemplén, Haj-
dú-Bihar, Heves, Jász- Nagykun- 
Szolnok, and Szabolcs-Szat-
már-Bereg counties).

annual Relevant PRojects:
•  Yearly local project competitions for local people (both adults and 

youngsters) to realize projects and ideas for the local community;
• VRCF donors’ club to support projects and ideas from local people
•  Lab of Youth Ideas (Latvian’s Youth bank) to teach youngsters about 

local philanthropy in a practical way, as well as fund-raising and 
grant-making activities

•  Social help with Charity Store-Room where anybody could bring their 
unneeded things and others could take them without pay; Charity 
packs and tasty presents for lonely seniors in Valmiera city and its sur-
rounding regions.

last Relevant PRojects:
•  IT application “DEEDin” for volunteers to register their voluntary ac-

tivities and achievements (see www.deedin.com).
•  European Seminar of Youth Banks to share knowledge and compe-

tence about YB activities in Europe (Armenia, Belgium, Bulgaria, 
Germany, Latvia, Moldova, Romania, Russia, Slovakia, Turkey and 
Ukraine).

Valmiera 
region 
Community 
Foundation 
(VrCF)

N
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Address: Gara Street 10, Valmiera, LV-4201, Latvia
Web-site: www.vnf.lv

Address: 53. Felvégi Str., 3300 Eger, Hungary
Web-site:  www.karpatokalapitvany.hu/en,  

www.carpathianfoundation.org

main activities:
1.  Strengthening philanthropy 

traditions and raising money 
from local businesses and in-
habitants. 

2.  Support initiatives of local 
people, by contributing money 
grants from raised donations 
to them. 

3.  Social help for the disadvan-
taged is currently actual topic 
in our activities. 

4.  Youth issues and engagement 
has become an important part 
of the foundations’ agenda.

5.  To complete mentioned tasks, 
understanding local commu-
nity needs and motivations 
is crucial. Thus, research and 
regular communication with 
the community is important 
part of our job.

Carpathian Foundation – Hungary

Carpathian Foundation-Hungary 
encourages co-operation among 
non-profit, governmental and 
profit-oriented organizations, 
in the areas of rural community 
development, human resource 
development, preservation of 
cultural and environmental val-
ues, heritage, social integration 
by its programs and projects. Its 
goal is to strengthen social con-
sciousness and regional identity 
by strengthening inherent values 
of the region.

The Foundation engages in both 
grant-making and programmatic 
activities, and since the begin-
ning it has granted totally 15 mil-
lion USD to hundreds of NGOs 
and LSGs.

Currently the Foundation runs its programs to fulfill the following 
main objectives: to support local development initiatives of NGOs and 
communities; to support disadvantaged rural areas and vulnerable 
groups; to raise social awareness and to support disadvantaged youth.

youth in the focus
The Carpathian Foundation-Hungary is committed to support the un-
derprivileged youth as its main aim so that the qualified youth utilize 
their acquired knowledge in the region, get to know the problems of 
their narrow and wider environment, find solutions for the challenges 
with the usage of their studies. 
The Carpathian Foundation-Hungary is a member of the prestig-
ious International Carpathian Foundation Network which serves as 
a platform for effective international collaboration and transfer of 
know – how. 
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haus deR offenen tüR 
(GeRman nGo)
The „House of open doors“ (HoT),is an organization of 
open youth work in maintenance of the catholic church 
St. Peter in Sinzig. 
The house in the middle of the town Sinzig offers an 
open space to everybody, especially for young people, 
to meet each other, to play and to have fun. 

The house accommodates the Kompetenzagentur, a 
place where young people with or without fewer oppor-
tunities are supported in the transition from school to 
work and the Schulverweigerung the 2.Chance, an or-
ganization for young school refuses, helping them get-
ting back to the education system and to have success. 

Moreover HoT offers different European projects, ex-
changes and initiatives to the youth, supporting their 
mobility and their personal development.
The “Haus der offenen Tür” is a place for everybody!

The Carpathian Foundation is a unique regional non – profit or-
ganization, and the only one serving Eastern Slovakia – Košice and 
Prešov administrative regions for twenty years. The Carpathian 
Foundation was created in 1994 and, since its creation, has been 
providing financial support, training and advisory services to ac-
tive people and non – profit organizations in order to help improve 
living conditions in Eastern Slovakia. The Foundation’s flagship 
themes are community – based poverty alleviation and corporate 
social responsibility concept development. The Foundation un-
derstands that youth unemployment is a pressing problem which 
contributes to the poverty in the region affecting one of the most 
vulnerable groups. To address this problem it seeks to improve op-
portunities for educated but disadvantaged youth by developing 
their key skills, knowledge and social capital. 

Address: Barbarossa str. 43., 53489 Sinzig, Germany
Web-site: www.hot-sinzig.de

N
am

e of the N
g

O
:

Name of the NgO:

Carpathian Foundation – Slovakia

House of 
open doors

The Foundation’s grant programs seek to 
support development of the region in a va-
riety of areas. The Foundation supports col-
laboration, partnerships on the local level 
and community engagement into solutions 
towards local issues. Since its creation, the 
Foundation funded hundreds of projects 
with a total amount of over 1,8 million EUR. 
The Foundation is a member of the prestig-
ious International Carpathian Foundation 
Network focusing its attention on disadvan-
taged areas of five countries – the Carpathi-
an region composed of Slovakia, Poland, 
Hungary, Ukraine and Romania.

Address: Letná 27., 040 01 Košice, Slovakia
Web-site: http://karpatskanadacia.sk/en/

The Czech team is represented by 3 young researchers who study 
in Prague Sofiya Yudenko (20), Liudmila Larionova (27) and Eliza-
veta Nechaeva (22) and the coordinator Elena Tulupova (38) who 
is the leader of Agency for Migration and Adaptation AMIGA. 

The research interest of the team broadly lies in the sphere of la-
bour economics. Our research interest is motivated by the desire 
to promote the fundamental understanding of the driving forces 
behind important labour market variables. 

Being interested in gaining the research experience in the field 
of labour economics we were fascinated by the opportunity to 
be involved in the JOBNET project. It was the inevitable step in 
our research activity as it gave us a chance to improve our skills, 
to get additional knowledge and to contribute to society. 

The research project gave us an invaluable opportunity to com-
bine the theoretical study and the conducting of research activ-
ities. Moreover, the experience provided us the opportunity to 
practice different forms of scientific communication, deal with 
the overall of scientific subjects 
and to develop the capacity of 
interacting with different actors: 
public, scientists, journalists, 
scientific and governmental in-
stitutions. We wish to continue 
research in this field which will 
result in great personal, profes-
sional and social gains. 

Czech team

Marija Cvetković (21) is a student in the Economy Faculty in Za-
greb. She is also volunteer in student organisation “eSTUDENT” as 
a member of the IC team (International cooperation). Her hobby is 
sleeping in a train and she has lovely dog Buco (Chubby). During 
this project she volunteered as one of the researchers.

Sanja Novaković (24) is a preschool teacher and she really adores her 
job.  She has been dancing folklore dance for 13 years. Her hobby is 
cycling. She loves nature, spring and fun. Also, she really likes to sing 
all the time. She also volunteered as a researcher in this project.

Goran Čurčija (28) is currently working on a local TV news station in 
Croatia as a video editor and cameraman. His professions are: elec-
tronics technician, web programmer, and CAD specialist. He volun-
teered to offer his skills and expertise in this project. In free time he 
likes to run, exercise, sing and play the acoustic and electric guitar.

Sonja Seferović is 24 years old. She is studying at The Faculty of 
Economics in Zagreb. She has some volunteer experience at local 
culture events. She’s been playing basketball for 12 years in Sisak. 
As well as playing basketball she enjoy travelling and reading.

Dragica Treursić Uljanić is coordinator of this little team. She is a 29 
years old and she is a psychologist very interested in professional ori-
entation and the problem of unemployment in Croatia, with some work 
experience in Croatian Employment Service. Privately, she is married, 
has two little sons and her hobbies are yoga, flute and rollerblading. 
For all of us this was first big project and we thought it would be 
great experience to take a part in such a big research. Now we 
know we did not make a mistake by joining this big international 
team because we met many different and interesting people, had 
a lot of fun and travelled a little 
bit.  But the main thing is that we 
all gained some new useful skills 
and will remember this experi-
ence for our whole lives.

Croatian 
team

Sanja:	„Volunteer-

ing	is	the	best	way	

to	make	big	changes	

in	your	life.	Don’t	be	

afraid	of	it.“

Dragica:	„I	realised	
that	there	are	many	

great	young	people	

among	us	with	great	

ideas	and	many	solu-

tions	for	combating	

youth	unemployment.	

And	that	we	have	to	

listen	them!!!“

Marija:	„Volunteering	
can	help	you	to	get	more	
connections,	make	beau-
tiful	friendships	and	
it	can	help	you	in	the	
future,	but	the	final	goal	
is	the	way	in	which	we	
build	our	lives	and	select	
the	best	decisions.“

Sanja:	„Meeting	peo-
ple,	making	friends,	
travelling,	team	build-
ing,	working,	gaining	
new	skills,	experience,	
having	fun.	All	of	this	
you	get	from	volun-
teering!“

Marija:	„When	I	applied	for	

this	project,	I	did	not	expect
	

such	cooperation	and	such	

a	wonderful	people.	I	didn’t	

know	that	I	would	meet	

people	who	have	so	much	

positive	energy	in	themselves.	

I	think	that	most	of	these	

people	are	able	to	change	th
e	

world“

Marija:	„When	you	

love	something	the	

time	is	going	to
	fast.	

Do	not	allow
	your	first	

project	to	be
	also	your	

last	one.	Move	on,	be	

active	and	c
ontinue	

volunteering
!„
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Latvian team

Hungarian team

The Hungarian research team also has 3 volunteers: Flavián (23), Ga-
briella (23) and Gergő (26). When we volunteered we were college/
university students. Flavián studies Geography (MSc) with region-
al management specialization, and he is an intern at the Carpathi-
an Foundation – Hungary. Gabriella studies International relations 
(BSc), had an internship at Carpathian Foundation – Hungary and 
at another NGO, and now she is a student worker through a Stu-
dent Job Agency. Gergő is an International relations expert and he 
also gained a postgraduate specialist training course in translating 
social sciences and economics. Now he is working for a Financial 
Consulting Firm. The coordinator of our team was Anikó. Multitask-
ing is not unknown for her: She runs a family business and she is 
familiar with tourism and pedagogy, too. She accomplished a Mas-
ter Degree while she coordinated the research team. We can say 
Anikó was the engine of the research team: she led and supported 
us through the whole process.

All of us have experience about unemployment: we have family 
members, friends who struggled with this problem; some of us 
have worked with unemployed, so we all saw the problem. We want 
changes, and to emphasize that we wanted to take part in the re-
search, so we could look for possible solutions. We are interested in 
the rest of the world how can solve the problem of unemployment, 
what programs or methods they use.

Hi dears! We are 3 Latvian volunteer research-
ers – Egita Podniece, Liene Goļča un Līga 
Zariņa as well as our coordinators Gundega 
Siliņa and Ansis Bērziņš. We all are studying 
or finished our studies in quite social fields – 
Egita is studying creative photography, Liene 
and Līga – the political sciences, Gundega and 
Ansis – communication and public relations. 

Why are we involved in JobNet? Because it 
was an opportunity to work together in the 
international project with different European 
countries as well as to set up and strengthen 
relationships with other institutions in the 
Vidzeme Planning Region. Also it was a chance 
to use our theoretical knowledge! And all the 
above mentioned absolutely fulfilled! Even 

more – we also visited different countries, got 

to know with their culture and got new friends 

from different places! So the our suggestion 

for everyone who wants to participate in such 

kind of research or project is – just do it be-

cause you never will know where these roads 

going to take you away! ;)

The hungarian Team (from lefT To righT): 
gergő, gabriella, anikó and flavián

ouR motto is:
„What	you	get	by	achieving	your	goals	is	not	
as	important	as	what	you	become	by	achiev-
ing	your	goals.” – Henry David Thoreau

The research was not easy but worth it! It makes us happy that we could 
add something valuable and in return we gained lots of experiences. The 
problem has not been solved yet – but hopefully our work can help with 
combating youth unemployment. There is a need for more cooperation, 
more research and more ideas, that is why do not hesitate to start your 
own research in the topic.

Hello, we are the German Team. Svenja  Schmitz( 22 ), student 
of social work, Anna Klein(25), master of education and Andreas 
Klein(25), student of social scientists. Next to Ramon Martinez(27), 
coordinator of international projects in HOT and Kim Michelt(22), 
our expert for the dual vocational system.

motivation:

motivation:
All young people need to be active, they can’t just sit at home and 
wait for a job. They have to stand up and if it won’t work for the first 
time don’t give up but try again. This is the only solution towards 
employment. 

german team Slovak team
Then and now: We all joined the project because we wanted to gain 
new information and experience with an international research. The 
second reason why we joined the research is that our region suffers 
from the second highest rate of unemployment in Slovakia, and we 
consider this an issue of utmost importance. Our motivation to take 
a part in the project was to help to find some solutions to tackle 
youth unemployment in Eastern Slovakia and, additionally, to help 
to formulate specific recommendations for relevant policy makers.

From the research, we all received a plenty of experience about how 
a research like this is conducted. Also, we learned how to coordi-
nate a group and its work on an international level. We met lots of 
interesting people from all walks of life – non-profit organizations, 
businesses, unemployed youth, etc.

Mirka Petrova, 28
Milena Pšáková, 28

Igor Kupec, 28
Tomáš Török, 25

Mária Biľová - coordinator

Svenja: I	wanted	to	
join	the	project,	be-

cause	in	the	future	

I	want	to	work	with	

young	people	and	I	

am	interested	in	their	

situations	and	solving	

their	problems.

Andreas:	The	problem	

of	youth	unemployment	

isn’t	a	big	topic	in	Ger-

many.	For	me	it	was	very	

interesting	to	discover	

our	problems	in	this	case	

and	to	speak	about	that	

with	people	from	other	

countries.

Anna:	Sharing	best	
practices	about	youth	
unemployment	at	the	
conference	in	Eger	
was	inspiring	and	
useful	for	all	partici-
pants.

Ramon:	As	a	young	un-
employed	myself	until	

just	a	couple	of	months	

before	the	Jobnet	research	

started,	this	was	a	very	

interesting	topic	for	myself	

to	get	into	and	be	able	to	

build	a	research	showing,	

from	the	youth	view,	the	

reality	of	unemployment	in	

Europe.	

Kim:	I	like	inter-
national	projects,	

because	of	the	
exchange	of	ideas,	

knowledge	and	
fellings	with	all	the	

different	partici-
pants.
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The main goal of the project was to highlight and promote 
innovative bottom-up solutions Europe-wide aimed at com-
bating youth unemployment. The main objective of the pro-
ject was to build a transfrontier network of non-governmen-
tal organizations to identify, share, discuss and encourage 
initiatives successfully tackling youth unemployment in dif-
ferent European countries which can be deployed in other 
EU states as well.

In the frame of the project six civil society organizations 
from Czech	 Republic,	 Croatia,	 Hungary,	 Germany,	 Latvia	
and	Slovakia	closely cooperated with each other and all key 
actors to raise public awareness on the importance of active 
citizenship, citizens’, civil organizations’ initiatives tackling 
youth unemployment. 

The transfrontier network of wide stakeholders explored the 
background of the problem of youth unemployment and suc-
cessfully applied practices fighting against youth joblessness 
in the involved countries by conducting an international in-
teractive, comparative audiovisual research. The research 
was done by 3 member teams of young volunteers in each of 
the 6 countries between November, 2012 and February, 2014 
based on the principle of “Nothing about us, without us”.

KICK-OFF MEEtINg
On 29-30 November 2012 the project started with an interna-
tional kick-off meeting at Kosice, Slovakia. At this event the 
young volunteers and their coordinators got to know each 
other and started their cooperation and teamwork. They 
were prepared for the audiovisual research by Dr. Gergely 
Guszmann (expert of the research programme), who present-
ed the research plan in details. The most popular part of the 
event was the ‘cultural night’ when the participants had the 
chance to get to know each other’s’ cultural specialties pre-
sented by the country groups in an innovative way.  

rESEArCH
The main objective of the research was to provide scholars, 
decision-makers with an in-depth understanding of the cur-
rent issues of youth unemployment. All the young volunteers 
from the involved six countries followed the same method 
during conducting of the research. The research was divided 
into 3 main parts: literature review, questionnaire and inter-
views. The literature review is the summary of the literature 
relevant to the youth unemployment. In this session the 
young researchers wrote a critical assessment of the relevant 
literature. They read empirical reports, theoretical studies, 
sociological and political accounts, historical overviews etc. 
and wrote an overall report about it. They also examined the 
legal background (employment policy), the current main-
stream versus alternative theoretical or ideological view-
points, and analyzed maps, statistical data, diagrams and ta-
bles. The next session of the research was the questionnaire 
part. Research teams visited the most influential cities to get 
representative population. Therefore, the target groups of 
this survey were young people at age 16-24. This was done by 
an online form. The number of the respondents was minimum 
300 (according to each country) from 3 groups: employed, 
unemployed young people and college/university students. 
After the finalization of the survey the researchers wrote a 
report about results of the questionnaire. In the final session 
the volunteers made 25 audiovisual interviews in each coun-
try with 5 main target groups: employed and unemployed 
young people, employment policy experts, members or civil 
actors of the non-profit sector and profit-oriented and public 
sector. After conducting the interviews they wrote a report, 
similar as the questionnaire report. After all sessions the re-
searchers wrote a final report of their findings obtained dur-
ing the whole research phase, and prepared a short movie 
about their work including the main findings, best practices 
and recommendations discovered by researching. 

An international conference was organized (with addition-
al support from the International Visegrad Found) on 13-14 
November, 2013. Besides presenting and debating the main 
findings of the youth research with the aim to provide oppor-
tunity for the participants representing 17 European coun-
tries to exchange information and knowledge on efficient 
practices handling youth unemployment, e.g. entrepreneur-
ship, skill development, internships, guidance & mentoring, 
combating early school-leaving, youth banks and youth in-
volvement, empowerment techniques. 
The event intended to serve as a platform and resource-base 
to disseminate practices on how to help young job-seekers 
to understand labor markets, economic and job crisis, and 
methods of pioneering solutions to stimulate job growth and 
job seeking techniques.
The conference aimed to deepen the knowledge of the par-
ticipants (NGO representatives, experts, practitioners, 
youth workers, researchers) 
about the current and ex-
pected future situation and 
needs of young people and 
all the relevant stakeholders 
in Europe in order to reduce 
youth joblessness. 
The conference also target-
ed to discuss what role may 
and should youth policy, and 
youth work play, on different 
levels, in the current context 
of youth employment crisis 
and beyond, to enhance the 
perspectives for young peo-
ple in Europe.
During the event firstly the 
youth researchers presented 
the situation of youth unem-
ployment and the results of 
the international research. 
A round table discussion 
was organized on trends of 
youth unemployment from 
another part of Europe with 
involvement of the following 

non-profit experts: Alina Bernecker, executive director of 
the Center For Rural Assistance, Romania, Ramón Martinez, 
youth worker of Zink Asturias, Spain and Irmantas Sujeta, 
NGO Mažeikių “Versli karta”, Lithuania. 
Agnieszka Klucznik-Toro from the International Center 
For Entrepreneurship, Poland,; Feliciana Rajevska from the 
Vidzeme University, Latvia along with Michael Schneider, 
Youth Politican speaker from Germany were talking about 
the view of academic and political sphere’s view on youth 
unemployment and its effective treatment. 
Also best practices combating youth unemployment by in-
direct tools were presented by excellent experts, such as: 
David Plumtree, Chairman and Youth Social Enterprise De-
velopment Coordinator, Voluntary Action, North Lincoln-
shire, United Kingdom; Petra Klein, Director of the institu-
tion Haus der offenen Tür (HoT), Germany and Jozef Jarina, 
Bardejov Community Foundation, Slovakia. 
On the second day of the conference primarily speakers rep-
resenting the for-profit sector presented successful carrier,	
mentoring	and	guidance	programs	(Elena Todorova, opera-
tions manager at Manpower, Bulgaria and Csudinka Csudu-
tov, Mimox Ltd. – IT Recruitment Services Company, Hun-
gary) and innovative initiatives	of	youth	empowerment	–	as	
helping	tools	for	labor	market	entry (Lem Treursić, secretary 
and founder of Arena Rugby Club, Croatia; Elena Tulupova, 
AMIGA, Czech Republic and Ansis Berzins, Valmiera Region 
Community Foundation, Latvia).
The conference was closed by a commonly formulated rec-
ommendation of the participating youngsters about how to 
decrease youth joblessness. 

JobNet - Active citizens 
combating youth unemployment

the “JobNet- Active citizens combating youth 
unemployment” (EACEA 529171-EFC-1-2012-1-HU-EFC-CSP) 
was an international research focused project about youth 
unemployment in Europe with the support of the European 
Commission (EACEA). 

Conference
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Final evaluation meeting
At the end of the project (14-15 February, 2014) a two-day-
long evaluation and closing event was organized for the 
project participants (coordinators and researchers) to sum 
up the project, its achievements and results in Remagen, 
Germany. The participants evaluated their performance and 
shared their experiences gained through the project imple-
mentation, and decided on the dissemination strategy of 
the results and specific materials of the project (brochures, 
study, DVDs), they debated the follow-up and sustainability 
actions of the project, too.

Dissemination of the final 
outputs and follow-up of the 
project
The outcomes of the research were published on DVD, and 
this publication has been prepared containing the presenta-
tion of the involved partners, and stakeholders, in addition 
the best practices of these countries. 
These along with a commonly formulated recommendation 
will be sent to decision/policy makers of the respective 
countries and EU besides wide range dissemination to the 
public and actors affected by, interested in the increasing 
tendency of youth joblessness.

The established transfrontier network of the participating 
civil society organizations serves the purposes of informal 
learning and exchange of ideas, practices continuing in the 
future. The network serves on a long run as a tool of exchange 
of experience, as a knowledge-base, a pool of experts, pro-
fessionals, practitioners, furthermore pool of ideas, meth-
ods, initiatives to the solution of youth unemployment, as a 
motivational source to increase citizens and key stakehold-
ers activity regarding combating youth joblessness. The net-
work also serves as a base for common projects, initiatives in 
the future on European level. 
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JOBNEt EACEA rESEArCH
Active citizens combating youth unemployment

General aims and project 
participants 

The project intends to generate discussion, debate and coop-
eration among youngsters and experts across Europe about 
an alarmingly urgent problem: youth unemployment. This ini-
tiative promotes exchange of best practices, methods among 
youth, decision-makers, researchers and CSOs to raise public 
awareness and activate and empower European citizens to 
pay more attention to social, local and educational initia-
tives’ tackling youth joblessness and take part at that. 
Observing the recent turmoil, the phenomenon of the grow-
ing trend of youth unemployment should and could be treat-
ed by similar or commonly developed and shared tools. Civil 
society organizations have relevant experience in channeling 
the needs of citizens and developing adequate treatment for 
fulfillments of the claims primarily at the local level, as a bot-
tom-up kind of approach, it supports subsidiarity, one of the 
most important principles of the EU. 
The project also enhances contributing to an inclusive so-
ciety and supporting equal opportunities in general due to 
the reflected topic, and also in practice as the youngsters 
involved into the project facing this very issue. The research 
has been conducted in six countries (the Czech Republic, 
Croatia, Germany, Hungary, Latvia and Slovakia) with young 
researchers (group of 3 in and a mentor in each country) be-
long to NGOs or education institutions. 

Research methods

Young people, career starters or job-seekers are definitely 
the weakest social groups on the labor market and require 
particular focus in terms of providing educational, voluntary 
and labor opportunities. These groups of people are lack in of 
work experience, market-specific skills, motivation and so-
cial capital that make them extremely vulnerable. Companies 
may hire them for a while considering the low starting wages, 
however, they will be the first to be dismissed in case of re-
cession or a new human resources policy. On the one hand, 
young people should acquire more labor specific skills and 
gain more experience at least within the framework of stu-
dent work. On the other hand, companies should create more 
opportunities for young persons by starting apprenticeship/
internship/traineeship programs realizing the potential in 
shaping young persons’ attitudes, competencies and effec-
tiveness. 
The research includes i) a review of literature on academic 
findings in each country about youth unempoyment; ii) a 
survey analysis using on-line questionnaires (300 per coun-
try) targeted young people at 16-24; iii) interviews with em-
ployed young people, unemployed young people, employ-
ment policy experts, members of CSOs, members of prof-
it-oriented sector; iv) assessment of good practices offer-
ing unique approaches how to tackle youth unemployment. 

With the additional support of the International Visegrad Fund we were able to involve an organization from Poland into the 
conference phase of the project in order to share experience in a broader sense related to youth unemployment and its possible 
treatments. 

the European Cooperation Centre
The European Cooperation Centre was founded in 2001. It has been an organization of people always willing to work for the sake 
of citizen participation. The main goals of the association are: undertaking activities aiming at implementation of the citizen 
society, promoting the idea of citizen participation – an active way of citizen involvement in public life. The association realizes 
its aims predominantly through preparation, publication and dissemination of social science materials, preparation and coordi-
nation of learning programmes, organization of conferences, seminars, studies, information campaigns and constant coopera-
tion with media, public institutions and private organizations concerned with similar problems. The association consists of the 
respected Polish experts, who participate in numerous projects and take an active role in building the modern citizen society.

The activities undertaken by the association have proven successful, mostly due to cooperation with the experts being the best 
possible specialists in their disciplines. The members of the association are respected Polish experts, taking an active part in 
successful projects for local authorities, NGOs, journalists, SMEs, academics and wider groups of beneficiaries. 

The association has been frequently participating in developing local development strategies for local authorities, organized 
training, and workshops, both in Poland and abroad. Or manual Islands of Opportunities. How to create local development strat-
egies?” is a unique publication among the books concerning self-government issues. Currently it has been recognized unofficial 
handbook for local authorities and is widely used in every day practice not only by the authorities, but also by the self-govern-
mental higher managing personnel.

www.cooPeRationcentRe.eu
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The Czech Republic

The financial crisis increased involuntary unemployment in 
the Czech Republic and youth unemployment is definitely 
linked to the problems of the business sector. Youth labor 
market is cyclically sensitive but the literature review shows 
the Czech labor market needs workers with high-quality vo-
cational education (this statement is also confirmed in inter-
views). The cooperation of local business sector and educa-
tional institutions may help to combat youth unemployment 
in reality but a support from the public sector would make 
more relevant changes. The importance of career counseling 
and internship program is evident because it enables young 
persons to gain occupational knowledge, skills and experi-
ence. 

Croatia

All young people should receive professional orientation 
in elementary school to later avoid dropping out from high 
school and to start early development of required compe-
tencies for specific jobs. In Croatia employers should be en-
couraged to provide opportunities in terms of internship and 
training programs because these programs are quite rare. 
NGOs can help young people to find these internship pro-
grams and they can also provide volunteer work as a career 
starter step. Volunteering is a good way to start, but there 
should be more companies and NGOs where young people 
can gain experience. Young people, after finishing school, 
should stay in contact with their school until they find a job 
within the framework of a follow-up education program.  Lo-
cal schools, companies and NGOs should be connected in 
some way to avoid the flow of over- or under-educated peo-
ple into certain professions. 

Germany

The situation of youth unemployment in Germany seems to 
be much better than in other countries. Thanks to the dual 
system, the idea of apprenticeship in Germany is very attrac-
tive and successful. However, it is still needed to promote 
this dual system and bring more young people into it.  Those 
who cannot complete vocational education can join the so-
called ‘transition system’, where they can follow training 
programs and try to find an orientation. Nevertheless, these 
young people are not considered to be unemployed and they 
do not appear in the statistics. This is only a temporary solu-
tion for them so they need more support and attention to 
get out of this system and being integrated into the labor 
market. Germany needs more young people from the univer-
sities and from the dual system to cover the needs of the 
society and the economy because the nature of the aging 
society forces the country to involve all young people into 
the labor market. There are a lot of structural problems (such 
as the difference between the eastern and western parts of 
the country) needed to be solved by a closer cooperation of 
NGOs, political sphere and experts. 

Hungary

All interviewees (5 target groups) express their concerns 
about difficulties of youngsters finding jobs after gradu-
ation. It seems that because of the lack of experience and 
skills employers do not give them permanent contracts. It is 
very important for young people to learn how to approach 
job-seeking in a constructive way, and to adapt a good atti-
tude towards job-seeking. There is a huge gap between the 
knowledge gained in schools and skills required by the labor 
market. Filling this gap can only be carried out by reforming 
vocational education and commencing start-up programs for 
young entrepreneurs. The willingness to be entrepreneurs 
should be enhanced in order to take a new turn in tack-
ling youth unemployment. Another current problem is that 
young people leave the country hoping to find better salaries 
abroad. They would rather take a blue-collar job holding an 
MA, than seeking a job in Hungary. Involving young people in 
more youth mobility programs can be an excellent opportu-
nity to gain experience abroad and then returning to use the 
acquired skills as a great benefit in the labor market.

Latvia

The main reasons of youth unemployment in Vidzeme region 
in general are the lack of experience, skills and lack of moti-
vation to work. The findings of the questionnaire conclude 
that the lack of experience, small labor market and the lack 
of internship programs affect the most youth unemployment 
status. The interview section has been highlighted showing 
that young people (if they have the motivation) are not com-
pletely ready to work after graduation because in schools 
they cannot develop social skills that are necessary to find 
job (CV writing, self- presentation in job interview etc.). 
More internship and a renewed guidance program would 
help young people but they need to take their chances by 
accepting a part-time job, or at least volunteering in an NGO 
in order to gain work experience. The Latvian research team 
also put an extra stress on the significance of social capital. 
Young people without any kind of work experience do not 
have a social network that may help them finding the most 
suitable job. Groups of young people (e.g. young entrepre-
neurs, graduates, unemployed, trainees etc.) should make a 
network to share information, experience and ideas.

Slovakia

Highlighting the most dominant issues about the Slovak la-
bor market we should note that volunteering is one of the eas-
iest ways to get work experience in real-life situations. Young 
people can be volunteers at civil organizations/associations/
foundations, multi or international organizations, govern-
ment offices or companies. However, young people should 
be informed about all these possibilities, because there are 
no active relationships between schools and CSOs. A dual 
learning program would serve as a great example how to pre-
vent youth unemployment but only a few companies invest 
to create such programs and state intervention is needed to 
take this system to another level. Guidance programs exist in 
Slovakia, but they do not provide effective services for young 
people. They should prepare them in how to start their career 
by teaching them practical skills (e.g. how to write a CV) or 
how to find a direction. Perhaps, career guidance can orien-
tate young people towards internship possibilities because 
more and more companies offer such programs for students.  
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Young people, career starters or job-seekers are definitely 
the weakest social groups on the labor market and require 
particular focus in terms of providing educational, voluntary 
and labor opportunities. These groups of people are lacking 
of work experience, market-specific skills, motivation and 
social capital that make them extremely vulnerable. Compa-
nies may hire them for a while considering the low starting 
wages, however, they will be the first to be dismissed in case 
of recession or a new human resources policy. 

On the one hand, young people should acquire more labor 
specific skills and gain more experience at least within the 
framework of student work. On the other hand, companies 
should create more opportunities for young persons by 
starting apprenticeship/internship/traineeship programs 
realizing the potential in shaping young persons’ attitudes, 
competencies and effectiveness. 

Concentrating on youth unemployment in Europe, it is obvi-
ous that those countries with effective vocational education 
systems and conveyable cross-sectoral skills have the lowest 
unemployment rates. Among the six countries involved in the 
research, Germany has special practice forms of vocation-
al training with an inevitably solid focus on labor demands 
and inclusion of employers. In the survey, it occurred that 
the German research team had certain difficulties in finding 
unemployed young persons, which can be interpreted in at 
least two ways: i) it means the rate of unemployment in the 
country is low; ii) youth without a job consider themselves in 
a transitional period (e.g. graduated within a year and look-
ing for employment as career starter). 

Different from general vocational schooling, the German 
‘dual-system’ connects with the needs of labor market and 

provides trainees to gain occupational skills and knowledge 
and job experience by collaborating with their training firm. 
Companies, in return, make their contribution to the sys-
tem supporting the government in order to get well-trained, 
skilled and motivated young people. In spite of the undis-
puted successes of the German system, it would be unre-
alistic to call for an urgent adaptation of such an extensive 
system, however, building up an active relationship between 
vocational schooling and/or tertiary education with compa-
ny-based internships can be the first stage of carrying out 
dual vocational training in a more structured way. 

In many countries such as Latvia, Hungary and Croatia, it 
was not necessarily the economic crisis of 2008 that created 
youth unemployment in the first place but it strengthened all 
negative tendencies that had already existed. However, the 
crisis seems to offer the opportunity to depart from old paths 
and enable young people to develop social capital, gain more 
occupational knowledge and promote entrepreneurship.  

The government or local authorities can also make their con-
tribution by encouraging firms to hire young people with 
permanent contracts. Young labor market entrants have dif-
ficulties in finding jobs because they are considered to be in-
experienced and unskilled. In most cases they only get fixed-
term contracts that cause higher unemployment rates and 
frustrate applicants assuming the lack of employment pro-
tection does not give them stability. Both uneducated and 
educated hurt but the latter may be scarred for life spending 
years without a job because a graduate leaving university 
with a good degree can easily lose hope of starting an inde-
pendent life after being rejected. 

Conclusion and findings of the survey

ORGANIZATION ŠKODA AUTO is one of the most important 
and fastest growing companies in the Czech Republic and 
one of Europe‘s largest car brands Volkswagen. 

The young researchers collected the following best practic-
es in their countries as good examples of combating youth 
joblessness. 

main activities:
•  procurement of equipment needed for the introduction or 

development of technical subjects
•  the introduction or modification of curricula for intensive 

teaching of technical subjects
•  programs / activities to popularize engineering and tech-

nical fields
•  participation in national and international competitions 

and projects
•  extracurricular activities with a technical focus
•  individual support for gifted students
•  support for students with disabilities in the case of interest 

in technical schools and other projects

name of the best PRactice:
Company Applied Ceramics Sisak - average age 28

The company was opened in 2008 by a young entrepreneur team. They employ only young people 
providing an opportunity to prove their innovative skills. The company is in a close relationship with 
educational institutions especially secondary schools in the region in order to employ young people 
from those schools after graduation. 
This model gives a positive message to young people that they have a perspective and place after 
graduation if they follow their studies properly and this practice serves as an example for entrepre-
neurs to get a team of young people in order to create a successful and innovative company. 

taRGet GRouP 
The school is designed for young people who would like to 
work in the sphere of technology or engineering. 

Best practice in Czech republic

Best practice in Croatia

Goals
-Employability of graduates
-Relevant professional experience
-Participation of ŠKODA AUTO experts in teaching 
As result, 56% of Bachelor’s degree graduates continue their 
studies, 40% of them right away have a job. 98% of gradu-
ates with Master’s degree have a job primary in ŠKODA AUTO 
Company. 
This year ŠKODA AUTO has a new project which should help 
to increase the interest in technical fields. The program is pri-
marily an effort to promote the popularization of technology 
and technical education in elementary schools, where is pos-
sible to capture and intensify students‘ interest in school for 
subsequent study engineering.

Škoda auTo univerSiTY

applied CeramiCS SiSak
Address: Braće Kavurića 10b, 44000 Sisak, Croatia
Phone: +385 44 537 800
E-mail: acc@appliedceramics.net
Web-site: www.apceramics.com

about
Applied Ceramics is 
a fabricator of cus-
tom-made ceramics, 
quartz, silicon and 
sapphire spare parts 
designed for the 
semiconductor in-
dustry.
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activities
• To organize a business idea competition “Madona can do it better” 
• Young people have one month to create their business ideas
• 10 authors of best ideas have to present their concepts, a commission selects the 

best three according to following criteria: originality, economical reasons, prod-
uct/service, necessary resources, realization in Madona district and presentation 

• 3 best youngsters get co-funding for their ideas, totalling more than 4200 euros!

Results
After the competition, in spring 2013, 3 new companies have been established by 
young people: Sigma Lab Ltd. works with web solutions, Dreamsleep Ltd. produces 
unique designs for pillows, but company by Māris Zvērs has engaged in the produc-
tion of historical bows.

The Department of Political Science (Eszterházy Károly College, Eger) in cooperation with the Agria Uni-
versitas Association regularly organize programs both for young people at age 14-18 and university stu-
dents (at age 19-23). There are three projects that affect the future of young people and provide them with 
an opportunity to get engaged in non-formal education trainings. 

The competence agencies (Kompeten-
zagenturen) programme will strength-
en youth policy and better integration 
of young people. The EMPOWERING 
YOUNG PEOPLE initiative links five pro-
grammes in more than 1,000 locations 
across Germany into a strong network 
and offers youths with poor employment 
opportunities and young people with an 
immigrant background expert social, 
educational and professional support 
and assistance. The Kompetenzagentur 
(KA) works mainly with youth with fewer 
opportunities at the age of 16-27 in multi 
problematic situations, from family and 
exclusion problems to monetary, drugs 
or education challenges. 

Kompetenzagentur offers a connec-
tion and a network for young people 
and all the different programs, agen-
cies and offers of the Government for 
them, by individual support for the 
young persons. The Kompetenzagen-
tur tries also to eliminate prejudice 
between politics and young people 
or employees and youngsters, by or-
ganizing projects, meetings, coach-
ing and trainings with the different 
groups together. 

The competences agency is considered 
a good practice because of a series of 
specific elements that differentiate it 
between other youth work approach-
es. Youth who take part in the KA pro-
cess are there because they want to be. 
This voluntary approach differs from 
other offices as the Job Agency, where 
youth must go. All youth are welcome, 
being those with fewer opportunities 
a priority, and they are supported in 
a direct way through individual case 
work. This personalized support is fo-
cused on the individual needs of the 
young people and a personal plan is 
created shaping the process to reach 
the final desired goal.

Best 
practice 
in Latvia best practice: kompetenzagentur

komunitná nadácia bardejov – 
bardejov Community foundation

Best practice in Latvia, Vidzeme region Latvia, is 
Madona municipality’s business idea competition 
for youth „Madona can do it better”
http://www.youtube.com/watch?v=zKoGkvpfgug  

business idea 
comPetition 
“madona can do it 
betteR”.
Madona municipality is one of the 
municipalities that organize business 
idea competitions for youth.

taRGet GRouP 
Young people in Madona district (1/3 
of all unemployed persons in Madona 
district are youngsters).

Goal 
Main aim is to encourage and support 
the development of business ideas of 
young people, to motivate young peo-
ple to set up their own business, make 
innovative products or create servic-
es, thus encouraging new entrepre-
neurs in Madona district.

link: http://tik.ektf.hu/tanacsadas/
Target group: freshly graduated college students
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The competence agencies (Kompetenzagenturen) pro-
gramme is part of the EMPOWERING YOUNG PEOPLE initia-
tive with which the Federal Ministry for Family Affairs, Senior 
Citizens, Women and Youth – is sending out a clear message 
for a strong youth policy and better integration of young peo-
ple in Germany. The programme is funded by the European 
Social Fund (ESF)

The Bardejov Community Foundation works with young people from the north-east-
ern part of Eastern Slovakia, a region well-known for the highest unemployment rate. 
The Foundation knows that one of the best ways to tackle youth unemployment is to 
help young people to acquire experience from real operations of an organization, not 
only to receive theoretical knowledge at school. Because of this, every year one fresh 
graduate gets a chance to spend six months with the Foundation as an intern. During 
this period, the young individual gets a chance to see how the whole Foundation is 
run. He or she also develops their soft skills, such as how to write their own project, 
how to communicate with business partners, or how to raise charitable funding. 

Everything is supervised by the Foundation’s CEO, Mr. Jozef Jarina, who has an ample 
experience with the work in the non-profit sector. He provides the youth with advice 
how to behave at a job interview and how to get ready to step out into the labor mar-
ket. It is Mr. Jarina’s personal ambition to encourage young people to start their own 
businesses and not rely on the labor market. His initiative targeted at young people 
began in 2005. Since then, 12 fresh graduates have spent six months with the Foun-
dation. Out of these 12, 6 left the organization with their own business licenses as 
project managers.

Another part of the career guidance program provided by the Bardejov Community 
Foundation assists young people who have already started their businesses but need 
support. The training starts with definition of their visions and the goals they want to 
achieve. Mr. Jarina focuses on giving the training participants his input on what they 
should pay particular attention to, or on how to develop their personal assets. 
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1. Within the framework of the Eu-
ropean ‘Youth in Action’ project, the 
department enrolls a nation-wide 
competition for secondary school 
students. Groups of three participate 
in the final competition after com-
pleting two rounds. The topics vary 
each year, but basically focusing on 
the European cooperation and poli-
cy-making. The winners of the com-
petition go to Brussels for a week 
to visit EU institutions, meet deci-
sion makers, officials and learn more 
about the EU. This program helps 
young people to get acquainted with 
the basic mechanisms the EU and in-
spire them to get employed in one of 
the EU institutions. 

2. A talent care program helps sec-
ondary schools students (selected 
and recommended by their second-
ary school teachers/supervisors ) to 
get specific theoretical knowledge in 
certain fields of study such as diplo-
macy, public management, Europe-
an law, international relations and 
economy. Meetings are held twice a 
month in a semester, where students 
get the opportunity to learn from 
highly qualified and experienced lec-
turers e.g. diplomats, ambassadors, 
economic experts, professors and de-
cision-makers. Students get a chance 
to have discussions with experts in 
order to get excellent information or 
perspective.

3. An apprenticeship program for uni-
versity students is held to enable them 
to gain experience in their sophomore 
year. The department has tight links 
with companies, embassies, EU in-
stitutions, foreign universities, local 
authorities and civil organization. Stu-
dents of international relations spend 
at least three months as interns at one 
of these places in order to gain work 
experiences and get socialized into 
working life. They have the opportuni-
ty to continue their studies at the MA 
level, but they can also go straight to 
the labor market after finishing the 
BA. This program serves as a transition 
from school into labor and provides an 
opportunity for students to get em-
ployed after their internship. 

Job seeking 
training

Best practice in Hungary

Best practice in 
germany

Best practice in Slovakia
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recommendations  
by the research group 

Preventing early school leaving – public, business and non-profit sectors are required to cooperate 
in this regard in order to motivate young people and ensure them that they are facing an independent 
life with multiple opportunities. 

Taking more responsibility – young people should also make their contribution and be eager to grab 
all opportunities such as internship or guidance programs. They should also train themselves how to 
write a CV or apply for scholarships or take part in youth mobility programs. 

Motivating and inspiring students – general education should also provide students with career 
guidance and help them to find a career orientation by informing them about all possibilities availa-
ble in the job market. 

Gaining cross-sectoral skills – in training facilities cross-sectoral skills should be provided such as 
employability, management, leadership, logistics, foreign languages, team working and communica-
tion. These marketable skills are supported by all main companies and organizations and vital to the 
success of any kind of business operations. Lacking these skills may not enable career starters to find 
a job outside their specific occupational orientation. 

Departing from the old paths – European leaders need to find new ways in tackling youth unemploy-
ment by i) making a plan based on investments in sustainable growth; ii) reforming vocational educa-
tion and introducing an apprenticeship program with joint companies; iii) elevating the reputation of 
knowledge-based, intellectual occupations; iv) supporting innovative ideas of young entrepreneurs. 

Internships in companies – many employers use this practice to recruit new employees from schools. 
Young entrants into the labor market need to gain experience and a more structured, extensive and 
longer internship would serve as a perfect opportunity for that. 

Enhancing occupational skills – non-formal education trainings should be highlighted in guidance 
programs. Combining vocational training and foreign language learning in order to gain specific la-
bor skills and get into mobility programs.  

Providing voluntary work – both profit and non-profit oriented organizations can offer voluntary 
works to students and unemployed young people to provide them experience and some time to figure 
their future orientation out. 

Improving entrepreneurship – self-employment related knowledge and skills enable young people 
to start their own business reducing risks. The involvement of the non-profit and business sectors 
into this process at an early stage of this initiative is also recommended. Besides, local authorities 
can also make their contribution to enhance entrepreneurship by supporting young entrepreneurs 
with certain incubator programs in order to nurture potential ideas. Young entrepreneurs can create 
a network to help each other with ideas, information and innovation. 

Restructuring vocational education – the German ‘dual vocational system’ may serve as a good 
practice to adapt. This method connects vocational education with companies to train students and 
provide all required skills. The involved companies accept students to spend their practical training 
there so theory (provided by schools) and experience are combined. Countries of Europe suffering 
from youth unemployment can use this pattern to create cooperation between schools and compa-
nies in order to provide skills fitted to the requirements of the labor market. 
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• Agris Lapiņš, leader of business incubator “Magnuss” in 
Cēsis

• Anda Eihenbauma, Vidzeme Planning Region
• Andis Savickis, unemployed youngster
• Daiga Rokpelne, member of Zonta International, library 

Association, 3x3 Latvian family movement and Valmiera 
Region Community Foundation. Director of Valmiera Joint 
Library

• Dāvis Āre, middle school’s student who started his own 
business in the field of IT

• Dāvis Sirmais, director of Valmiera youth center “Vinda”
• Eduards Ozerinskis, Valmieras Viestura highschool (video 

montage) 
• Elīna Upīte, youth and public relation specialist in Kocēni 

district
• Eva Dzērve, owner of LLC “Dzērves birojs”
• Feliciana Rajevksa, Associate professor at Vidzemes 

Augstskola, Associate Professor at University of Latvia, 
Advanced Social and Political Research Institute (ASPRI)

• Gunita Kļaviņa, director of Madona children and youth 
center and member of Madona district council

• Ieva Leoke, unemployed youngster, student of evening 
classes

• Inese Temmere, customer service specialist in “Jurates”, 
part-time student

• Inga Deigele, leader of youth centre “Pulss” in Lejasciems
• Ivars Ķiksis, Latvia’s water supply and sewerage Associa-

tion

• Jānis Lācis, unemployed youngster
• Jānis Logins, chairman of NGO„Youth Consultations” (own-

er for Prakse.lv and Virtual Practice) 
• Krista Dandre, employed youngster with disabilities in 

Valmiera Viestura highschool 
• Lana Insberga, works on a new business project, full- time 

student, actively involved in NGOs
• Mārtiņš Stanka about about technical support
• Raimonds Aizstrauts, owner of “ARA Kalnozols”, founder or 

youth centre of Bērzaune
• Roberts Bukavs, unemployed student
• Romāns Hačatjans, director of the business unit of district 

of Madona, businessman
• Sabīne Mika, administrator in “Kolonna”
• Sandrino Podnieks, limited liability company (LLC) 

Smiltenes Furniture, executive director
• Santa Zariņa, employed youngster in the State Employ-

ment Agency
• Solveiga Boicova, director of Vidzeme Culture and Art 

Society “Haritas”, executive director of Latvian Red Cross 
Valmiera Committee

• Valmiera Joint library about technical support
• Vidzeme University of Applied Sciences about technical 

support 
• Viktorija Einberga, student of evening classes, actively try 

to find a job
• Zanda Žentiņa , owner of LLC Vīnkalnieši and pizzeria – 

tavern “Liepziedi un Rozmarīns”

The Hungarian research team is thankful for those 
who answered the questionnaire and all the inter-
viewees who accepted our request thus helped 
our work. 

• Ádám Tóth
• Ákos Vágner
• Anita Csirmaz
• Anna Terenyei
• Attila Juhász
• Benedek Magyar
• Berna Kaya
• Dániel Füleki
• Dániel Klubuk
• Dr. Márta Antal
• Éva Farkas
• Gábor Bertha
• Gábor Bukta
• Gábor Csanády
• Gábor Gyenes
• Gergely März
• Gergő Pusztai
• Ilka Pálmai
• Ivett B. Bócsi
• Ivett Pálfalvi
• Krisztián Kormos
• Krisztián Ozsvárt
• Márk Bocsi
• Melinda Tóth
• Pálné Karnis
• PhD György Kajati
• Representative of BIT
• Representative of Promobox
• Tamás Nagyidai
• Tímea Viszoki
• Zsolt Váradi

• We like to say thanks to Hotel Estella. The director ensured the 
conference room for us which was the place of our first video in-
terview.

• We express special thanks to our coordinator, Anikó Kiss who 
worked hard and also motivated, helped and supported us.

• Especially, we thank to the colleagues of Carpathian Foundation 
– Hungary for the opportunity, for organizing the events and con-
ference and for their work in the project.

• Boglárka Bata
• Ivett Babcsa
• Beáta Csomós
• Norbert Havasi
• Diána Dávid

• We are grateful to PhD Gergely Guszmann, the expert of the re-
search who helped us with his work and advices.

• Irina Yurkevich, AMIGA
• Jíři Vojtěch, National Institute for Education
• Daniela Chamoutová, National Institute for 

Education
• Miriam Kotrusová, MSc.,PhD, Faculty of 

Social Sciences, Charles University in Prague
• Miroslava Hebrová, Labour Office, Regional 

department Kutna Hora (Central Bohemian 
region)

• Tatiana Bastianová, APIS Nymburk
• Danica Schebelle, MSc., PhD, Research Insti-

tute for Labour and Social Affairs, Prague 
• Doc. Ing. Pavel Janičko, PhD, Czech Moravian 

Confederation of Trade Unions
• Markéta Fišarová, Lache chave, civic asso-

ciation
• Hana Marková, META - the Association for 

Opportunities of Young Migrants, civic as-
sociation

• Ivo Kacaba,  Proximasociale, civic associa-
tion

• Pavlina Techlová, Asistence.org 
• Marcel Ambrož, Labour agency SANANIM
• Jana Brezinová, Rytmus, civic associa-

tion 
• Acknowledgments for PUBLICATION
• Eva Kottková, Children Center Krč
• Irina Yurkevich, AMIGA
• Ulugbek Matyakubov, AMIGA
• Zulfiya Hudayberganova, AMIGA

The interviewed people:
• Phillip Stich
• Sabrina Fleur
• Eva Klein
• Sina Esch
• Tobias Heissbach
• Kim Michelt
• Ulrike Michelt
• Christoph Fehr
• Gerald Lichter
• Franz-Josef Gemein
• Prof. Dr. Stefan Sell
• Michael Schneider
• Sandra Reith

The researchers:
• Anna Seibold
• Carina Heberlein
• Svenja Schmitz
• Andreas Klein
• Anna Klein

Coordinator:
• Ramon Martinez

Conference members in Eger:
• Petra Klein
• Christian Schneider
• Kim Michelt

Technical support:
• Walter Steinheuer

Support:
• Team of HoT

Local Democracy Agency Sisak would like to thank hereby the active 
participation of youth, non-governmental organisations, public insti-
tutions and private companies.

We would also like to express our gratitude to the following experts, 
companies and institutions for their participation in the project and 
for the assistance they provided:

• Linda Biljan, Croatian Employment Service, branch Sisak
• Nikola Buković, Croatian Youth Network, Zagreb
• Ivana Čižman, Association “eSTUDENT”, Zagreb
• Ankica Čulig, Croatian Chamber of Trades and Crafts, Sisak 
• Brankica Grd, Croatian Chamber of Economy, Sisak
• Svjetlana Grubješić, Association “Novi svijet Lušćani”, Petrinja
• Marina Jovanić, Principle of Economy School Sisak
• Željka Koprivnjak, Croatian Employment Service, branch Sisak 
• Martina Mladenović, INA Oil Company, Zagreb
• Lana Načinović, Association “Institute for Labour Market Devel-

opment”, Zagreb
• Ivana Novak, company Sipas Galdovo and Vatrostalna, Sisak
• Mislav Ante Omazić, University of Zagreb, Faculty of Economics 
• Barbara Pađen, Croatian Employment Service, branch Sisak 
• Milan Sladojević, company Applied Ceramics, Sisak
• Dunja Stepčić, Centre for Social Welfare, Pula
• Lem Treursić, Rugby club Arena, Pula
• Marina Dimić Vugec, association “Centre for Non-profit Organisa-

tions Development”, Zagreb 

Moreover, we would like to thank youngsters participating in video in-
terviews:
Elmas Alagić, Ivona Čuljaga, Marin Kramarić, Dora Narančić, Elvis 
Salešević, Alen Sadiković, Ana Štajcer, Filip Štajcer, Tomislav Šebalj 
and Sandra Vinković. 

• Adam Giertl – Lecturer, Pavol Jozef Šafárik University, 
Košice

• Viktor Klik – Communications Officer, Košice Administra-
tive Region Office

• Jana Jarinová – Program Coordinator – Bardejov Communi-
ty Foundation

• Róbert Vanko – Unemployed person
• Katarína Hrabčáková – Unemployed person
• Marián Galdún – Unemployed person
• Ladislav Chudý – Vice-President, Human Resources, T-Sys-

tems
• Milan Herstek – Owner, HERSTEK Slovakia
• Vladimír  Smolka – Engineering Office Leader - Huisman 

Slovakia
• Štefan Ploskoň – Owner, PLOSKON AT
• Tomáš Želinský – Lecturer, Regional Sciences and Manage-

ment Department, Faculty of Economy, Technical Univer-
sity, Košice

• Adriana Saloňová – Office of Labor, Social Affairs and 
Family, Košice

• Anna Molčanová – Office of Labor, Social Affairs and Fam-
ily, Prešov

• Rudolf Bauer – Mayor, Košice – West
• Viktor Gumán – Office of Labor, Social Affairs and Family, 

Bardejov
• Jozef Jarina – Bardejov Community Foundation
• Silvia Szaboóvá – Director, OZ Sosna
• Erika Bačová – Mediator, work market integration, ETP 

Slovakia
• Rastislav Král – Carpathian Foundation, Slovakia
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